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CAP 11 - PTC Staffing and Patient Monitoring

Task Name Responsible Party Begin Date End Date Data definition Goal Commen Sep 14 Sep 21

Goal #1: Staffing the
PTC

Oct 12 Oct 19 Nov2 Nov 30 Dec7. 14 Dec 21 Dec28
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Hire necessary team Justin Irvin In progress - on schedule. Numerator: Number people Interviews happening the. Hirg n ¥ tepm remtlers
members hired. Denominator: Total week of 10/6 /25
number people needed
5 train team members | Kyra Taylor 10115125 12131125 In progress - on schedule. Numerator: Number team 100% traif team
1o RRTMDC members trained to
processes for general RRT/MDC processes.
orientation Denominator: Total number
people need to be trained to
RRT/MDC processes
6| Goal #2: Prepare PTC
space for opening
I Computers tioning - put in switch for UNMH an o o
process for sh removal u
Get pulse ox cables for Justin Irvin, Mindy Young In progress - on schedule. Mindy has ordered from Gel puise nurses
. e [P LR P
biish how to Kyra Taylor In progress - on schedule. Numbers from Employee Establi
complete badging for MDC Badge required. Kyra to
parking access o
Install glove for room:
Get 4 TC
Have installed at PTC
Design
ify
UNM MDC
MDC legal, Quality, Warden t
MDC P&P to approve the | Natalie Vance Not started completefincomplete Incomplete Complete MDC pprove the form
update refusal criteria Shanna Urrutia In progress - on schedule. completefincomplete Incomplete Complete Waiting for MDC approval criteria form.

form before finalizing the form

Request IT build pre-bpoking screening in EM§

T to complete Laura Johnston In progress - on schedule completefincomplete Build s 99% complete, just m
pre-booking screening waiting on final refusal
criteria approval form MDC
Goal #3: Create
monitoring process for
high-risk patients

36| Education to staff Kyra Taylor 0918125 1114125 In progress - on schedule Numerator: number of staff 100% Edeatign rounding progess
regarding rounding trained to rounding process
process Denomenator: Number of
staff needing to be trained
for rounding process.
57| Education to staff Kyra Taylor 0918125 114725 In progress - on schedule. Numerator: number of staff 100% Edicatiqn tracking pf refusal
regarding tracking of trained to refusal tracking
refusals process.
Denomenator: Number of
staff needing to be trained to
refusal tracking process
56| Education to staff Kyra Taylor 00118125 111425 In progress - on schedule Numerator: number of staff 100% Edicatiqn use|of hand-0ff top!
regarding use of hand-off rained to the hand-off tool
tool Denomenator: Number of
staff needing to be trained to
the hand-offtool
39| Goal #4: Sustainabiity
40| Create audit process to Jaclyn Trujeque, Justin Irvin, | 10113/25 12131125 Not started completefincomplete incomplete complete Create audr
see if high risk patients Kyra Taylor
are identi
appropriately
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Task Name Responsible Party Begin Date End Date Status Data definition Comments Nov2 Nov O Nov 16
41| Monitor appropriate Justin Invin ootr2s wa Notstarted Numerator: number high risk 100% highvrisk patients will o Monitor
identication of high-risk patients identifed be identied pre-booking
patients appropriately Denominator: screening process
total number of high risk
patients
42| Create auditprocessto | Justin Invin 1013125 123125 Not started completefincomplte incomplete complete Crdate audr
monitor rounding
compliance
42| Monioring rounding Justin Irvin onot/zs wa Not started Numerator: number of 100% high risk patients will = Vonito
complance sk patients rounded on be rounded on
per process Denominator:
Total number of high-risk
patients patiens identiied
via pre-booking screening
44| Create process toaudit | Justin Invin 1013125 1231125 Not started completefincomplate incomplete complote Create
hand-of process
45| Monitoring hand-off Justin Invin 01101126 wa Notstarted Numerator: number ofimes Handof process wil be used = Vonito
procesess handoff process used appropriately 95% of the
denominator: otal number of time
ransacions requiing
hand-off process
45| Create processtoaudit | Justin Invin 1013725 1231125 Notstarted completefincomplete incomplete complete Craate
refusaltracking
47| monitoring use of refusal | Justin Irvin 01101126 na Not started Numerator: number of 100% refusals documented s monitor
racking tool refusals documented correcty
appropriately on refusal log
nominator: total number
refusals
45| Create reports for all Adrienne Bachtel, Jaciyn 1013125 123125 Not tarted Data definitons wil be Créate repo
things possible above: # | Trujeque, Justin Ivin, Kyra updated as reports created
P1identfied, #P2 Taylor, Laura Johnston,
idenifed, #COWS/CIWA | Shanna Uruti
idenifed, etc.
49| Goal #5: Open PTC
5| openPTC Justin vin oorterzs 12131125 Not tarted Open/closed closed Open ) | Open PTC

Exported on November 13, 2025 4:24:14 PM MST Page 2 of 2



