CAP 1 - Staffing Plan

Task Name

‘Goal #1: Stffing Analysis by
SME.

Prosent safl
anaysis 0 Or. Kumar

Adienne Bachiel

Begin Date

1ozs

End Date

Status.

Data Definition
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ng Adionna Bachisl, Rebocea Faste, | 111025 T2izs Notstrted compltalncompiete e compltion
analysis o UNMH Rodhey Metoaso
ership
8 Present safing Adtienne Bachiel, Rebecca Faste, | 11117725 11728025 Notstarted completelncompiete e compleion
anaysis o Warden Rodney MoNease
o Prosentsafing ‘Adionna Bachicl, Rebocea Faste, | 112425 oo Notstarted compltalncompiate e compltion
anaysis o HCA Board | Rocney McNease
0| Goal #2: Create tafing Plans
byaea
1| based on stafing analyss, Adienn Bachiel a5 22725 Notstarted compltalncompiete e compleion
creat staffing plan for all
2| Goal #5: Estabish Recrutment
5| incotaboraton win recuing Adienn Bachie! 120125 o Notstarted compltalncompiete e compltion
offce, estabsh recruiment lan
4 Incotaboraton win MDG Adenne Bachiel, Justn Inin 103zs otz Notsarted completelncompiete a completon
leadershp,establsh nernal
etenton pan
15[ Croate moritly review ool tobe | Adienne Bachiel ovozs oo Notstarted compllalncompiete e compltion

fled out by area leacors
‘Showig reenton and tmover
numbers
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